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I.  Welcome


 

a.
The meeting was held in the WVPT building in Harrisonburg, VA.  Amy Gubler welcomed members and guest to the meeting and presided over the meeting.




b.
Attending members and guest included:
	Albemarle – Daren Collins 
	Rappahannock – Dr. Becky Greer 

	Augusta – Toni Sheets
	Rockingham  – Joe Hill

	Augusta – John Matherly 
	Rockingham – Paul Leonhard

	Charlottesville – Maria Lewis
	Shenandoah – Tim Taylor

	Charlottesville – Harley Miles
	Staunton  – Meneta Deaton

	
	Staunton – Wendy Wooten

	Frederick – Rod Carnill
	VDOE – Lan Neugent

	Frederick – Glenn Moreland
	VDOE – Mark Saunders (via Conference Call)

	Greene – Anita Crawford
	VDOE – Julie Mersiowsky  (via Conference Call) 

	Greene – Dale Herring
	WVPT – David Mullins

	Harrisonburg – Karen Campbell
	WVPT  – John Neumann

	Highland – Gwen Cauley 
	WVPT – Linda Holt

	JMU – Rich Ingram
	Warren  – Melody Sheppard

	Nelson – Sharon Williams
	Waynesboro – Rosemary Wagoner

	Page – Shirley Harper
	Waynesboro – Kay Lera 

	Page – Lisa Shenk
	Winchester – Micker Madden

	Rappahannock – Amy Gubler
	Winchester – Penny Oravec



II.
Approval of Minutes from March 14th Meeting




a.
Minutes had previously been revised and emailed to members.  Amy Gubler asked for comments and a motion to approve.  Tim Taylor motioned for the approval of the minutes and Toni Sheets seconded. The minutes were approved.

III. Video of Teachers Using Technology (created by Joe Showker, a Rockingham County ITRT)

a. Video #1:  The Smart 21st Century Classroom – Pleasant Valley Elementary School 
Principal Mrs. Paula Frazier 
The video depicts how a school community regularly utilizes technology to support classroom instruction.  Joe Hill shared that  Pleasant Valley Elementary School is a Smart grant recipient and welcomes visitors daily to see how they have used technology to support classroom instruction.  In addition, Pleasant Valley has the largest concentration of NETS*T certified teachers. 


b. Video #2:  iPod Reading NTTI
The video depicts the integration of iPods to support classroom instruction.
IV. Discussion with Lan W. Neugent


The SVTC invited Lan W. Neugent, VDOE Assistant Superintendent for Technology, to the April meeting. The rich discussion outlined some of the wonderful things that have happened since the implementation of the EdTech Grant funding.  The main points of the discussion are captured below in a bulleted list.

· Warren County Schools – 27% of the teachers are NETS*T certified including all school ITRT’ and several school administrators. Melody noted that an additional 34 teachers would attain their certification in May.
· Rockingham County also has approximately 26% teachers with NETS*T certification.  In addition to EdTech grant funding, Rockingham has generated funding for technology from the PTA. Joe noted that an additional 19 teachers would attain their certification by this summer.
· Teachers are now more proficient when using technology due to their participation in the grant opportunities – especially the NETS*T certification process.

· Funding provided smaller districts a way to gain access to the technology (tools).
· NETS*T has a reflective component integrated within the process. The reflective nature of the NETS*T has changed the impact on professional development. Based on the level of sophistication, teachers are utilizing a variety of tools – especially Senteo, a response pad system.

· Becoming an evaluator increases participant’s understanding of the NETS*T process. 
· Teachers that go through the NETS*t process are more proficient at using technology; therefore technology is not collecting dust in these classroom. 
· Teachers who have obtain NETS*T certifications are generally natural leaders and are more willing to support their colleague’s and/others with the use of technology.
· Classroom instruction is completely transformed after a teacher obtains NETS*T certification.
· A number of teachers are postponing retirement due to the fun they are now having using technology in the classroom. 

· One noticeable trend has appeared: experienced teachers are more likely than younger teachers to take advantage of the NETS*T certification process. 

· Classroom instruction has become more student centered.

· The NETS*T process has helped Warren County schools retain teachers.

· The SVTC grant funding project differs greatly from Northern Tier Consortium (NTC) grant project.   NTC does not provide the equipment and fewer teachers are taking advantage of the PD opportunities. Conversely, SVTC participation has increased annually.
· There has been a dramatic increase in interest and request (over the last three years) for support to write grants to fund additional technology innovative classroom-specific projects.  

· The NETS*T process and other SVTC consortium activities have increased the demands for technology within schools.  In the past, some equipment may have been housed is a remote closet location but now the tools are in the classroom. 

· It is important to recognize the importance of the ITRT’s.  Teacher’s benefit greatly from the ability to solicit the support of an ITRT to complete classroom projects and/or to have someone to talk though classroom technology integration ideas. 

After viewing the videos and hearing comments for the consortium, Mr. Lan Neugent provided some comments.  These comments have been organized by informative topic headings.
Mr. Neugent Defines VDOE Role: 

After thanking the group for the invitation to join the SVTC meeting, Mr. Lan Neugent provided comments. Mr. Neugent applauded the consortium for what they had accomplished and pledged his support; yet he informed the consortium that VDOE responses to General Assembly inquiries.  The VDOE may generate topics of concern for the General Assembly but the Governor determines what items actually make it to the agenda.  To date only one such topic generated by the VDOE, Virtual Schools has been added to the agenda.  Typically, education topics are generated by the General Assembly, such as the student information system (SIS) and Internet safety.  
Mr. Neugent Addresses Grant Sustainability Questions:

Mr. Neugent discussed further the immediate question of how to sustain the NETS*T and SVTC consortium grant specific projects as the grant nears expiration. Unfortunately external support such as that provided by companies and universities is not always available, therefore it is imperative that grantees identify others ways to sustain the grant.  Mr. Neugent suggested two possible methods to support grant sustainability:

1) Develop a way to charge the individuals who are using grant services like PBSTeacherline.

2) Find a champion – General Assembly advocator. 

Mr. Neugent Addresses Questions Regarding Re-Certification Process:

Cognizant of the importance of integration of NETS*T elements into the teacher re-certification process, Mr. Neugent informed the group the process is still under consideration.  To address the questions/issues raised about re-certification, the SETDA (state directors educational technology association) is creating a guidance document, which will contain recommendations for re-certification elements.  Mr. Neugent serves as Virginia’s representative to SETDA.
Additional Announcements: 

A. Ed Leadership Conference

Mr. Neugent also informed the group that the VDOE would not be able to sponsor the Ed Tech Leadership Conference this year due to budget constraints. The Office of Educational Research and Outreach at Virginia Tech will sponsor the conference with the VDOE as a collaborative partner.  Mr. Neugent anticipates no changes are expected in the look and feel of the conference which is scheduled for December 9 -12, 2008 at Hotel Roanoke.  
Mr. Neugent further notes that the VDOE may resume sponsorship of the conference in the future if the economic outlook improves. 
B. Technology Plans 

Initial technology plan was very DOE focused; yet the 2nd technology plan will be more school-focused. The plan will have more of a strategic plan approach with actual actions/steps to be performed by schools.  Schools will receive support with the revision, yet there may be more webx conversations instead of face-to-face conversations due to budget constraints.

V. Treasurer’s Report – Karen Campbell




a.
Karen Campbell provided the treasurer’s report.  No new deposits and/or expenses accrued this past month. 






VI.
WVPT Update – John Neumann




a.
Videostreaming Usage Report – John provided a handout detailing videostreaming usage to date.

b.   NTTI Update – John informed the group the NTTI lesson plan development process has reached the midpoint.   Currently everything is going well and more updates will be provided at a later date following the completion of this process. In addition, John provided the group the Master Teacher applications.  The deadline for application submissions are May 9, 2008. 


c.   Additional ITV program – John also informed the group that ITV will offer new programs on May 2, 2008.  For more information please check the website:  http://www.wvpt.net/ 


d.   Palm Summer Training – Linda shared specifics about the success of the Virginia Palm Education Training Certification (VAPET).  This summer will be the 4th year of this project.  This summer’s initial face-to-face training will occur on June 20, 2008.  Follow-up sessions will incorporate the use of a wiki. Previously, this training integrated the online tool tapped-in, yet Ms. Holt stated a wiki would better accommodate the needs of the group.  


VII. Assessment of Student Technology Skills Information from Mark Saunders – Amy Gubler 
During the last SVTC meeting, the group discussed assessments of technology standards.  Mr. Saunders sent an email to inform the group that Dan Hooper was utilizing Quia to assess students.  Amy will share email information as needed.


VIII. Vendor Request – Amy Gubler
Two vendors, MyAccess & Interactive Achievement, have contacted Amy via email requesting to come to provide the group a demo presentation.  Joe Hill stated the group typically only has a vendor presentation following a SVTC member promotes the discussion and/or makes the request.  The group elected to table the vendor presentation requests.

IX. Roundtable Discussion – Amy Gubler
a. Funding Support Group – Rich Ingrim informed the group of a collaborative network of educators that meet virtually bi-weekly to discuss funding and grant ideas.  Please contact Rich or Toni Sheets for more information.

b. JMU Content Academy – Rich Ingrim provide the group 9th Annual Content Academy Flyers.  The academy will be held June 23-27, 2008 and registration is now open.

c. Ed Tech Funding Amounts Increase? Decrease? – Melody Sheppard
Melody questioned if anyone knew if Ed Tech funding would increase or decrease? Mr. Neugent commented it was subject to the flow of the economy so we will have to wait and see.  He also noted that this year Title V funding has been eliminated. 

d. Online Testing Follow-up – Harley Miles
Mr. Miles questioned whether the VDOE will perform follow-up inspections of whether SOL testing occurs online.  Mr. Neugent did not anticipate a follow-up check due to the vast difference between the certification and implementation process of technology integration.  Members talked about how many online tests are being offered within their divisions.  Nelson County was involved in an online practice test today.

e. Bandwidth Problems – Lan Neugent
Mr. Neugent asked if schools experienced bandwidth problems during SOL testing.  He added that VDOE noticed a decrease in instructional use during SOL testing.  Many commented they had not experienced bandwidth issues. The concern is probably a result of all the computers that are in use for SOL testing. 


X. Next Meeting – May 30, 2008 @ WVPT
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