Shenandoah Valley Technology Consortium

Notes From Meeting

Friday, November 15, 2002

Shenandoah County Administrative Offices
Present:  Bryan Daniels (Rockingham County), Micker Madden (Winchester City), Penny Oravec (Winchester City), Glenda Gordon (Augusta County), Karen Campbell (Harrisonburg City), Judy Rood (Charlottesville City), Rich Clemens (JMU), Preston Medlin (Buena Vista), Pam Smith (Shenandoah County), Jim Gianniny (Lexington City), Melody Sheppard (Warren County), Ben Mathis (Frederick County), Betsy Mierzwa (Waynesboro City), Rosemary Wagoner (Waynesboro City), Paul Barron (Rockbridge County), Amy Lentz (WVPT), Charlotte Sappington (WVPT), Joe Hill (Rockingham County), Mark Outten (Madison County), Don Judy (Greene County).

1.
Man Talaiver conducted a presentation on training opportunities through the Science Museum of Virginia.  Thank you to Pam Smith for arranging the presentation.
2.
The meeting was called to order by Bryan Daniels.  Thank you to Shenandoah County for hosting this meeting.   
3.
Treasurer’s Report was given by Glenda Gordon.

· The current balance is $8,297.27.
· There is $200 in unpaid workshop money outstanding. 
· Glenda provided on update on dues paying members.  
4.
Old Business:

· The list serve needs updating.  Steve Purcell maintains this, so Rich will take a copy of the members and update.  Rich also will look into the possibility of establishing a web board for threaded discussions.

5.
NCLB Grant 
· The general feeling from the group was to set up a subcommittee that would meet separately from the SVTC.

· Charlotte Sappington distributed materials that she had prepared to facilitate organization.  She handed out map of Virginia showing the superintendent’s regions and a handout showing divisions by superintendent’s region and by public television region.  This handout also showed the divisions in the WVPT region that are considered high needs.  She did not have that information for the divisions in the other public television regions.

· There is $4.7 million available per year for five years to be split unequally into 8 grants with a maximum of $1 million per award per year.

a. Grant applicants must be members of a consortium organization of schools and non-school organizations.

b. At least one member of the consortium must be identified high need.

c. 5% of the grant may be used for administrative purposes.

d. A greater number of partners increases the likelihood of being awarded the grant.

e. Each school division in the consortium must have a needs assessment.  The committee will then review the needs assessments to identify commonalities.

f. There is a great deal of concern over the timeline.  The state has yet to provide complete information.  

g. There will be presentations at the Educational Technology Leadership Conference next month.

6.
New Business:
· Representatives from Blackboard would like to talk to the group about their product.

a. JMU currently uses Blackboard and could provide a person to discuss practical aspects of its use.

b. The prospect of consortium pricing could be explored.

c. Melody and Ben are both using Blackboard in their divisions. 

d. There is a need to discuss both the technical aspects and the instructional implications.

e. This will be scheduled in January.

· Representative from ExploreLearning would also like to talk to the group. 

a.
Paul suggested that members might want to visit the websites, Explorescience.com and exploremath.com.  Both are interactive and can be used with middle and high school students.

b.
Website is free; however, curriculum materials are available for sale.  

c.
This will be scheduled in February.

· Paul recognized the Rockingham County website for the information on World War I and the Western Front.

· Rich provided information on the EdTech courses at JMU.

· Amy reported to the group that Office Products in Harrisonburg has used SmartBoards for $1200.  

7.
The next meeting will be held at the Educational Technology Leadership Conference in Roanoke.

Respectfully submitted,

Karen Campbell

NCLB Grant Subcommittee
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1.
The next meeting will be on December 12, 2002 in Harrisonburg.  Location TBA


a.
Polycom systems are available in Warren, Waynesboro, and JMU.  These may be used for meetings in the future.


b.
14 school divisions are currently represented

2.
A needs assessment is required.  


a.
All schools should have the needs assessment that was conducted for the formula grant.  Each division should pull the section that deals with technology, check to make sure it is applicable to the focus of this grant, then email it to Charlotte ASAP.


b.
A Needs Assessment subcommittee will then review them and identify commonalities.

3.
Data needs to be gathered on current technology integration.


a.
Joe has a survey that was used in Rockingham County.  Teachers assesses their comfort levels with each of the 8 TSIP.


b.
Grant assessment could then measure the growth of the teacher’s level of technology integration.


c.
Joe will have the survey online and send information to everyone by Monday.


d.
Each division should try to get as many teachers as possible to complete the survey by December 12.  

4.
Linda Holt joined the group via the Polycomm.


a.
She reported that there are no restrictions on the 5% of the grant that can be used for administration.  Expenditures there would simply be reported as administrative fees.


b.
She faxed a draft of the grant application, stressing that there may be changes.  A final copy should be out by Thanksgiving.


c.
Grant proposal is due 1/17/03.  Grants will be awarded 2/7/03 and funds must be encumbered by 9/30/03.


d.
There will be opportunities yearly to make changes.


e.
Goals and objectives should be identified based on needs assessment.


f.
It is important to set reasonable milestones.  The first yearly is especially important because of the shortened timeline.  Failure to meet milestones will result in a loss of funding.


g.
Everything must be based on research.


h.
There are no requirements as far as the percent of money spent in each category. 


i.
All activities must be part of a plan with follow-up.

5.
Karen and Paul will work on compiling research to support the grant application.

6.
Since the timeline is so short and the SVTC has funds available, it was suggested that a grant writer being hired.  Charlotte will explore this.

7.
Charlotte will contact the 7 divisions that are not currently represented to see if they want to participate.

