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Minutes from Oct. 18 meeting in Waynesboro, hosted by Rosemary Wagoner.

Members in attendance: Glenda Gordon (Augusta), Toni Sheets (Augusta), Don Judy (Greene), Linda Holt (VDOE), Dale Herring (Greene), Dorothy Connelly (BRCC), Pam Smith (Shenandoah), Stephanie Failes (Rockingham), Rosemary Wagoner (Waynesboro), Charlotte Sappington (WVPT), John Neumann (WVPT), Amy Lenz (WVPT)

Minutes from previous meeting were read and approved.

Treasurer's Report from Glenda: Current balance - $7,947.27

Dues paying members up to this point:

Staunton, EMU, Frederick County, Rockingham County, Harrisonburg, Bridgewater College, Blue Ridge Community College, WVPT, Augusta County, Central Shenandoah Valley Regional Governors School

Dues from other divisions who are active participants are expected to arrive soon, as well.

A need to update the list-serv membership was expressed.

Charlotte asked for input from divisions regarding local budgets and how cuts/freezes in spending might affect participation at conferences, particularly the NTTI. It was learned that while some divisions will not be able to send participants, as a whole, it does not appear that attendance at NTTI will be adversely affected.

NTTI will be held March 13-14 at JMU. See Charlotte for information.

Discussion about Issue 3 and Issue 4 bond money: 

The General Assembly has approved both. If the situation changes after the General Assembly meets, school divisions will be notified.

Discussion about Formula Grants:

Linda emphasized the following points with respect to the Formula Grants recently submitted ...

- staff development plans must be based on some data indicating need

- staff development must then indicate how student achievement will be affected

- make sure strategies employed are sound and known to be effective

She recommended that attention be given to resources located at the DOE website: http://www.pen.k12.va.us/VDOE/Technology/EdTech/

Discussion about upcoming competitive grant portion of EdTech program:

- must be a consortium effort

- 5 year grant; apply once and then only need to fill out an "intent to continue project" form each subsequent year

- evaluated annually

- amount is $4.7 million each year for 5 years

- recipients are expected to meet annual goals; if not met, 20% reduction in money

- 8 grants awarded; one per supts region BUT a consortium could apply in more than one region (e.g. if we, as the SVTC, submit a proposal, we could submit one to Region 4 and the same proposal to Region 5 since we have partners in both regions)

- grants awarded to each region will not be equal

- one member of each grant proposal must be a "high need" system and this system will act as the fiscal agent, the system which will be the one to submit for reimbursement from the state

- 5% off top can be used for administrative purposes

- a division could participate in more than one proposal

Linda offered these factors as important ones to consider ...

- number of school divisions participating in proposal - more is better

- number of partners - more is better - diversity is important (e.g. public TV, higher ed, museums, libraries, etc.)

- number of entities that bring value to the project (citing similar resources as above, mentioning that vendors are usually only "one-way" partners)

- number of "high need" divisions named as partners - more is better - see list at bottom of message for list of divisions

- number of partners that received insufficient funds in Formula Grant to do meaningful work

- number of children/teachers affected by this money - more is better

The proposal must stress professional development with respect to technology integration and address specifically how student achievement will be positively affected. She emphasized looking at the EdTech program goals (web address mentioned above.)

Charlotte Sappington was willing to step forward to help get the ball rolling. The group agreed that a few things should be done right away.

1 - Identify those individuals in each system who will be involved and serve as contact

2 - Check with Title I person about needs assessment that was just done as part of the Formula Grant and see if it needs to be altered. (Then, once the group convenes, these assessments will be compared as a group and see what common denominators exist.)

3 - Begin to identify partners, both school divisions and outside agents. Linda will tell us which divisions are "high need" in our area. (***See note at bottom with Linda's list of divisions.)

These 3 things should be done by November 1. It was suggested that Lan Neugent may be available to teleconference with the group to provide more information.

Linda could commit to no timeline but strongly urged that the process begin now.

It was agreed that this process should happen independent of our SVTC meetings and not try to turn the regular meetings into grant-writing sessions, particularly since non-SVTC participants will be involved in the grant process.

Next meeting will be held in Shenandoah County on November 15.

Submitted by Stephanie Failes

*** Linda's response about "high need" schools:

Linda writes:

The members requested that I provide a list of high need school divisions who would qualify as fiscal agents for the competitive grants. I am listing those below.

Charlottesville City

Lexington City

Staunton City

Waynesboro City

Madison County

Winchester

Harrisonburg City

