ROCKINGHAM COUNTY PUBLIC SCHOOLS REDUCTION IN FORCE (RIF) FREQUENTLY ASKED QUESTIONS (FAQ)
General Information 
1. 
What is a reduction in force or RIF? 
A reduction in force is a reduction in staff resulting from a decrease in student enrollment, a lack of funding, a budget reduction or adjustment, a consolidation of schools, and/or the abolition or phasing out of programs or subjects. 

2. 
Why would a reduction in force be necessary?
A RIF might be necessary if RCPS were to face significant budget reductions, decreased enrollment, consolidation of schools, phasing out of programs, departments, or grade levels, and/or other conditions causing a reduction in needed staff.
3. 
Who would decide which positions would be eliminated? 
The School Board, upon the recommendation of the Superintendent of Schools, would determine the program adjustments to be made and the overall reduction in force required to be effected by the Superintendent consistent with Policy GCPA and any administrative directives of the Superintendent in interpreting and implementing Policy GCPA.  
4. 
When would I know which positions would be RIF’ed? 

Employees who are recommended for release from employment would be advised by Human Resources at the earliest possible date.  Notification would be expected to occur at least within two weeks of final budget approval by the appropriating body (Board of Supervisors) but no later than June 1.   The budget of the Board of Supervisors is typically approved in mid-April, although under the current unusual circumstances, the approval may occur at a different time. 

5. 
How would RCPS determine who would be subject to RIF? 

School Board Policy GCPA, Reduction in Professional Staff Work Force, dictates how the reduction in force would be implemented.  Administrative Directive GCPA provides interpretive and implementation details and has been endorsed by the School Board.
6. 
Where may I obtain a copy of School Board Policy GCPA? 
School Board Policy GCPA, Reduction in Professional Staff Work Force, and Administrative Directive GCPA, Reduction in Professional Staff Work Force, are available on-line on Rockingham County Public Schools’ website.  If you do not have Internet access, you may request a copy through your supervisor or Human Resources. 

7. 
How would I know if I would be subject to RIF? 
The Human Resources Department would notify employees recommended for RIF via a hand-delivered letter. The employee would receive written notification after final action was taken by the School Board. 
8.
When would the RIF be effective? 

The RIF could be implemented for the proceeding school year, but not before completion of current contract obligations. 
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9. 
How would a RIF impact temporary and part-time employees? 

When considering a reduction in force, retaining full-time employees generally would be preferred over temporary and part-time employees as long as programs or services were not compromised.  
10.
When would endorsements be considered? 
Endorsement applies to those positions for which a license issued by the Virginia Department of Education is required. Elementary, middle, or secondary teachers whose positions were abolished and who are endorsed to teach in another position/field at those levels (K-6, 6-8, and 7-12, respectively) may be retained consistent with the priorities and needs of the school division.  Licensed employees in non-teaching positions, but who have a teaching endorsement, may be retained consistent with the priorities and needs. 
11. 
How would evaluations be considered? 
Evaluations would be based on past and current performance, effectiveness, efficiency, and professionalism. 
12. 
Would seniority be considered? 
Consistent with Policy GCPA, seniority is not a criterion for identifying employees to be RIF’ed.
13.     Is continuing contract considered?
Consistent with Policy GCBA, continuing contract status would not be a criterion for identifying employees to be RIF’ed. 
14. 
Would temporary, substitute, or part-time employment matter? 
To the extent possible, positions would be eliminated in this order:  temporary, part-time, and full time.
15.     Might employees be reassigned to a different position? 
Employees might be reassigned on a division-wide basis within their endorsement area/position classification when possible consistent with the priorities and needs of the school division.
Review of RIF Decisions 
16.
Would employees be able to obtain a review of the decision to release them from employment through reduction in force?        
            Although a reduction in force or lay off is not grievable, an employee could seek review, by sub-
            mitting a written request, of the RIF decision to the superintendent of schools or designee; the decision

of the superintendent or designee would be final for all purposes.  The written request would be required to be submitted to the superintendent within ten calendar days of being notified of the decision, specifying particular reasons why the RIF was in error as to the particular employee.
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Recall 
17. 
Might I be recalled if a vacancy occurred in the future? 
When vacancies occur, individuals qualified for the vacancies would be invited to apply. 
18. 
Who would develop the recall lists? 
The Human Resources Department would develop and maintain listings for each endorsement area/position classification impacted by the RIF to be used in the recall process. 
19. 
Would the recall lists be published? 
Recall lists are not intended for publication.  
20. 
If I were subject to RIF and decided to be a substitute, would this affect my recall rights? 

Substitute work, while on the recall list, would not affect recall rights. 
21. 
If I were subject to RIF, for how long would I be eligible to be recalled? 

Employees would remain on the recall list for the two school years following the RIF implementation. 
22.    Could RCPS hire outside individuals instead of using the recall list?

         RCPS generally would prefer not to fill positions from outside the division until all persons subject

           to RIF from such positions were provided an opportunity to seek available positions for 

           which they are qualified. 
23. 
Might I apply for any posted positions for which I felt I was qualified while on the recall list? 

You would be able to apply for any posted position for which you were qualified. If you were the candidate of choice and accepted the offer for any position for which you applied, you would be removed from the recall list. Should you decline the offer in this particular circumstance, you would remain on the recall list. 
24. 
If I were offered a position as part of a recall and chose not to accept it, what would happen? 

You would be removed from the recall list. 
Leave of Absence 
25. 
How would the RIF affect me if I were currently on FMLA or other approved leave of absence? 

The RIF would apply to you as if you were an active employee. 
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Administrative and Supervisory Positions 
26. 
How would RIF apply to administrators and supervisors? 

A reduction in force for administrative/supervisory employees would be according to the priorities and needs of the school division, when applicable. 
27. 
Might administrative/supervisory employees be retained in a teaching position? 

Administrators/supervisors may be retained in a teaching position for which they had a current endorsement and according to the priorities listed in the regulation. 
Benefits 
28. 
If I were subject to RIF, when would I receive my last pay? 

You would be paid at the end of August if you were on a ten-month contract, at the end of July if you were on an eleven-month contract, and at the end of June if you were on a twelve-month contract. Payment for accrued unused annual leave, if applicable, might occur after these dates.
29. 
Would I be eligible to continue my health care insurance?
Employees released under a reduction in force could participate in the school division’s health care plan while on the recall list.  The employee’s continued coverage would be counted toward the maximum number of months (18) for which the employee was eligible under COBRA provisions. You would be allowed to change plans and/or coverage levels when placed on the recall list. 
30. 
Would I be paid for my sick leave balances?
Only individuals who have applied and have been approved for retirement would be eligible for payment of unused accrued sick leave. If you were recalled, your sick leave would be reinstated. 
31. 
If I were subject to RIF, would I lose my retirement funds? 
Your funds would remain in your Virginia Retirement System (VRS) account until you withdrew them or begun receiving your retirement benefit (retire).  If you would obtain a job with another VRS covered employer and did not withdraw your funds, your retirement funds would continue to accumulate. You would be encouraged to contact VRS directly (888-827-3847) with any questions.
32. 
What would be the minimum requirements for me to retire? 
The minimum requirements for reduced VRS benefits would be 50 years of age with 10 years of VRS service or 55 years of age with 5 years of VRS service. Again, you would be encouraged to contact VRS directly to discuss your particular situation.
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33. 
Who would I contact if I had questions regarding the money I have invested in a tax sheltered annuity (TSA—403(b)) through RCPS? 

You would contact your financial planner to discuss your particular situation.  The staff of the school division would not give financial advice of any kind. 
34. 
Would I be eligible for unemployment compensation while on the recall list? 

You could apply for unemployment compensation.  Whether you are eligible would be established through the usual processes of the Virginia Employment Commission, which you may contact directly. 
35. 
Who could I contact if I had additional questions regarding the RIF? 

You would contact the Human Resources Department. 

